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B&GM

Green Sustainable 
Chemicals Division

Active investment 
& returns

Organic growth New businesses + M&A

Speeding up restructuring
PH TDI
PTA/PET PE/PP

Bolstering downstream businesses
High-performance PP
High-performance MDI   Catalysts

Decarbonization
Ammonia firing

Biomass
Bio-based 
hydrocarbons

Recycling
Chemical
recycles

CCU
Carbon Neutral 
Research Center

Becoming a high-growth, 
high-profitability

global specialty company

Step up efforts to advance
regional and multi-company collaborations

Approach to Pursuing Business Portfolio Transformation

L&HC

Mobility

ICT

VISION 2030
Current phase onward

Ophthalmic lens 
materials
Agrochemical 
products
TAFMER /ADMER
ICROS Tape
APELTM

Ophthalmic lens materials
& coating materials
Agrochemical products
Automotive-related and 
other materials
Monomaterials
Semiconductor-related 
materials
Optical-related materials

Around existing areas      
of focus
Medical solutions
Semiconductor & assembly 
solutions
Relating to solutions

～2030
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Proactively invest resources including M&A that will help 

accelerate growth and pursue global expansion
Carry out restructuring and portfolio transformation for businesses 
with profitability and capital efficiency issues

Becoming a strong basic and 
green materials company

that supports Japanese industry
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Aiming to build a globally competitive, Japan-leading business entity 
through transformation and collaborations with other companies

Ideal vision

Create in the petrochemical sector a Japan-leading 
green chemical business entity with a competitive 
edge against imports, through accelerated 
transformation and collaborations with other 
companies

Enable the specialty chemicals domains and the 
B&GM business – each requiring a different speed of 
decision-making – to execute strategies under their 
own governance structures

Support Japanese industry through contributions to 
economic security, enhanced quality of life via 
further performance improvements to materials, 
carbon neutrality, and other initiatives

While we will strive to realize this ideal vision as 
early as possible, the business will be split off by 
around 2027.

Aims of the split

MobilityL&HC

ICT B&GM

Competitors, etc.

A strong basic & green materials company 
that supports Japanese industry

Transformation & collaborations 
with other companies
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PH Japan

TDI Japan

Crackers

Plant downsizing（120Kt ⇒ 50Kt July. FY25）

Study into consolidation at Chiba LLP(FY27)

PH Overseas
Transfer of Equity Method in China
(Withdrawal from all the global sites )

PO Japan

High-performance PP plant starts up FY25 / 
1PP line at Chiba to close FY26

Take the first step toward strengthening Polyolefins business for a strong company 
that supports Japanese industry

Business integration（Sumitomo Chemical ・ Idemitsu
Kosan ・ Mitsui Chemicals）FY26

MDI Overseas
Study into next production increase for 
debottlenecking

Highly capital-
efficient strong 

polyolefins business

High-profitability
Polyurethane 

business centered
on high-performance

MDI

Competitive Green 
Crackers

Highly capital-efficient 
PH chain

A strong 
basic & green

materials
company 

that supports
Japanese 
industry

Competitors, etc.

Further Transformation & 
collaborations with other companies

Becoming a strong
business entity 
able to support 

domestic industry

Closure of Ichihara plant end of Oct. FY25 /
Stable supply network through collaboration with other companies

Second phase of restructuring (FY25～）

Substantial progress made with internally driven restructuring

Establish a LLP for the collaboration among 
three companies in west Japan Aug. FY25    /

Accelerate the study into optimal production 
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Cracker Plastics

ethylene
4.99

propylene
2.99

PE
1.94

PP
1.93

Gross domestic 
production of 

plastics
8.4

46％

Applications of Polyolefins

Films

Laminates

Flat yarn

Injection molding

Blow molding

Fiber

Pipes

Extrusion molding

Electric wire 
sheathing

Others

1.00

0.22

0.03

1.23

0.23

0.08

0.06

0.19

0.04

0.53

(million tons)

※source：Based on data from The Japan Plastics Industry Federation and statistics from Japan Petrochemical Industry Association, certain data have been partially estimated in-house.

※source：Japan Petrochemical 
 Industry Association

※The data of 2024
 excluding propylene from Olefin  
Conversion Unit and Fluid Catalytic 
Cracking

Relevant Industry

Automotive
  instrument panel,
  bumper etc.

Electric Materials
materials for 
Lithium-ion battery,  
control units etc.

Medical 
Instruments
syringe, dialyzer,
infusion bag etc.

Cosmetics・Foods
various containers

Agriculture
films, irrigation pipes

Construction
electric wire sheathing, 
various pipes

Petroleum refining

naphtha

Polyolefins are made from naphtha produced by petroleum refining and their applications are extend
across various industrial sectors. They are highly important materials from the perspective of economic
security and essential products for domestic industry.

(million tons)

①Polyolefin’s contribution to the domestic industry 
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As of September 1994

PE：15 companies（3.55 million tons/year）
PP：14 companies（2.58 million tons/year）

Mitsui Petrochemical Industries  （PE、PP）
Idemitsu Petrochemical Co., Ltd.（  〃 ）

Sumitomo Chemical Co., Ltd. （  〃 ）

Mitsubishi Petrochemical Co., Ltd.（  〃 ）

Mitsubishi Kasei Corporation （  〃 ）

Tonen Chemical Corporation （  〃 ）

Showa Denko K.K. （  〃 ）

Nippon Petrochemicals Co., Ltd. （  〃 ）

Tosoh Corporation        （  〃 ）

Asahi Chemical Industry Co., Ltd.（  〃 ）

Chisso Corporation    （  〃 ）

Ube Industries Ltd.                  （  〃 ）

Maruzen Polymer Co., Ltd. （PE     ）

Nippon Unicar Company Limited （PE     ）

DuPont-Mitsui Polychemicals Co., Ltd.  （PE     )

Mitsui Toatsu Chemicals （  PP）

Tokuyama Corporation （     PP）

As of April 2025

PE：9 companies（3.23 million tons/year）
PP：4 companies（2.62 million tons/year）

Prime Polymer Co., Ltd. （PE、PP）

SUMITOMO CHEMICAL COMPANY, LIMITED（PE、PP）

Japan Polyethylene Corporation  (PE     )
Japan Polypropylene Corporation      (  PP)

            
SunAllomer Ltd.        (  PP)

Tosoh Corporation      （PE  ）

Asahi kasei Corp.                  （PE  ）

KEIYO POLYETHYLENE CO., LTD. （PE ）

UBE-MARUZEN POLYETHYLENE CO., LTD.  （PE     ）

ENEOS NUC Corporation （PE     ）

Dow-Mitsui Polychemicals Company, Ltd.     (PE     )
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Trend of domestic production of PP / PE

(million tons)

High density PE

Low density PE
(including EVA)

PP

1997
2.85

（100％）

2024
1.93

（70％）
2.05
（〃）

1.28
（64％）

1.31
（〃） 0.66

（50％）

※source：Japan Petrochemical Industry Association

※product capacity : fiscal year-end 2023 

Integration of Polyolefins business
②Trend of reorganization among domestic 

polyolefins manufacturers 

Although domestic polyolefins makers have promoted reorganization and consolidation, 
consolidation has not progressed as much as in oil refinery industry(4 companies) and steel 
industry (3 blast furnace steelmakers), and as a result, excess capacity remains unresolved.

reorganization

consolidation

※source： The Japan Plastics Industry Federation 
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0.41

0.3

2.62

2.35

1.8

国内能力 国内需要 50年需要

Domestic demand for PP (2024)

（million tons）

import

1.120.69

Domestic demand for HDPE（2024）Domestic demand for LLDPE（2024）

import

Excess capacity assuming 
continued 2024 production levels

0.34

0.25

0.94 0.93

0.7

国内能力 国内需要 50年需要

import

import

（million tons） （million tons）

0.21

0.15

1.08

0.8

0.6

国内能力 国内需要 50年需要

import

import

0.490.36 0.630.49

domestic
1.93

domestic
1.5 domestic

0.58 domestic
0.45

domestic
0.59 domestic

0.45

Integration of Polyolefins business
➂Domestic supply and demand conditions 

for Polyolefins 

Due to declining domestic demand caused by population decrease and changes in lifestyle,
 demand for domestically produced polyolefins is expected to shrink further.

With domestic production capacity expected to be halved, business restructuring is inevitable.

Domestic 
capacity

Domestic 
demand

Domestic 
demand in 

2050

Excess capacity assuming 
continued 2024 production levels

Domestic 
capacity

Domestic 
demand

Domestic 
demand in 

2050

Excess capacity assuming 
continued 2024 production levels

Domestic 
capacity

Domestic 
demand

Domestic 
demand in 

2050

※The 2050 figures are our estimates
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05年 06年 07年 08年 09年 10年 11年 12年 13年 14年 15年 16年 17年 18年 19年 20年 21年 22年 23年 24年 計画

Prime 
Polymer’s 
standalone 

sales volume
PP＋PE

（approximate 
figure / million 

tons）

Prime 
Polymer’s
standalone
operating 

profit
(one hundred 
million yen)

・March 2011:Ube-PP plant(90K tons)  closed  
・March 2013:Chiba-HD plant(130K tons) closed
・June 2013  :Chiba-2PP plant(100K tons) closed
・December 2014:Chiba-LLDPE plant(60K tons) closed

・February 2022:1 PP line at Chiba(100K tons) closed
・2023-2025：Price adjustment in response to 

rising utility and fixed costs 

2025:High-performance PP plant at Chiba starts up
2026:1 PP line at Chiba to close 
Pursue further optimization

April 2005
Establishment of 
Prime Polymer

Integration of Polyolefins business ④Trend of our polyolefins business earnings 

・Although Prime Polymer had optimized production and maintained profitability following the 2008 financial 
crisis, it has experienced sluggish earnings since 2020 due to the impact of COVID-19 pandemic.

・Since 2023, it’s earnings have improved driven by production optimization and price adjustments. Looking 
ahead we plan to expand earnings by optimizing production capacity through build-and-scrap initiatives. 

Further profitability improvement initiatives
under standalone operation

(Completing the build-and-scrap and pursuing 
further optimization)

2005  2006  2007  2008  2009  2010  2011  2012  2013  2014   2015  2016  2017  2018   2019  2020  2021  2022  2023  2024 Plan
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Company name Prime Polymer Co., Ltd.

Domestic sites

Head office(Tokyo), Sales office(Nagoya, Osaka)
Fundamental Research Laboratory, Packaging and Industrial 
Materials Laboratory, Automotive Materials Laboratory, 
Ichihara Works, Anesaki Works, Osaka Works, 

Affiliated 
Companies

Evolue Japan Co., ltd.(“Evolue Japan”) Prime Evolue
Singapore Pte. Ltd. Tokuyama Polypropylene Co., 
Ltd.(“Tokuyama PP”)

Established April 1, 2005

President and
Vice president

YOSIZUMI Fumio, President
YAMADA Eiichiro, Executive Vice President

Capital
20 billions of yen(Mitsui Chemicals(“Mitsui”) 65% ; 
Idemitsu Kosan(“Idemitsu”) 35%)

Sales Revenue 286.3 billions of yen（Standalone PRM, FY 24）

Production 
Capacity

PP:1.26 million tons/year（including Tokuyama PP ）
PE:0.55 million tons/year（including Evolue Japan）

Number of 
Employees

710（as of the end of March 2025）

Outline of PRM SUMITOMO’s business to be integrated

Business

・Domestic PP business(including PP-CPD business)

・Domestic LLDPE business(including Evolue Japan)

※excluding domestic LDPE business, overseas 
affiliated companies*

Sites 
Head office(Tokyo), Branch office(Nagoya)
Chiba Works, EGM laboratory

Sales revenue 101 billions of yen（FY 24）

Production 
Capacity

PP :0.33 million tons/year
PE :0.17 million tons/year

Number of 
Employees

Approximately 200

・Integrated SUMITOMO’s business listed above into PRM
・SUMITOMO will acquire PRM’s shares for consideration

【Investment ratio in PRM】
 ・Before integration : Mitsui 65%, Idemitsu 35%
 ・After integration  ：Mitsui 52%, Idemitsu 28%,

SUMITOMO 20%

*・PO business in Singapore and Saudi Arabia
  ・PP-CPD business in Thailand, Europe and the US

Integration of Polyolefins business ⑤Outline of the integration 

Integrated domestic polyolefins business of SUMITOMO CHEMICAL COMPANY, LIMITED
(“SUMITOMO”) into Prime Polymer Co., Ltd.(“PRM”). SUMITOMO will acquire a stake in
PRM as a shareholder.
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Cost reduction effects through rationalization and related initiatives

（billions of yen）

Items
Intended 
effects

Optimization of production capacity
  ・Additional actions to close and    

consolidate facilities
⇒ PP : 1 line, PE : 1 line

about 4

Consolidation of product lines / 
productivity improvement

about 2

Reduction of administration functions etc. about 2

Amount of synergies about 8

Integration of Polyolefins business ⑥Integration synergy

We will realize profitability improvement and increased capital efficiency in polyolefins business
by generating integration synergies worth more than 8 billion yen through initiatives including  
consolidation of facilities and product lines. (Post-integration, we aim to improve ROIC in our 
polyolefins business by 1-2% compared to the current level.)

We will strive to realize synergy effects 
exceeding 8 billion yen by further initiatives.  

Future profitability improvement 
initiatives independently by PRM
(Completing of  build-and-scrap of PP, 
further optimization)

・2025: High-performance PP plant at Chiba 
starts up

・2026:1 PP line at Chiba to close 
Pursue further optimization

Integration synergy 
with SUMITOMO

・Additional closure :1 PP / 1 PE line at Chiba
・Consolidation of product lines, productivity 

improvement, reduction of administration 
functions, etc.

・February 2022:1 PP line at Chiba(100K tons) closed
・2023～2025：Price adjustment in response to rising 
utility and fixed costs 

SUMITOMO’s earnings
＋Integration synergy

2016   2017  2018   2019  2020   2021  2022   2023  2024
Future 
vision
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Idemitsu
・Waste plastic pyrolysis facility

→chemical recycled naphtha

・ SAF manufacturing facility
→bio-based naphtha

Mitsui, SUMITOMO
・imported bio-based naphtha
・chemical recycled naphtha

Crackers
（Product raw materials） Capture

PP・PE plants
（Product PO resins）

Renewed
PRM

Three investing 
companies

Supply green 
raw materials

Capture（chemical recycling）

PRM（before integration） SUMITOMO

Integration of Polyolefins business
⑦Accelerating green transformation by   

business integration

The renewed PRM aims to become a true prime solution partner for customers in the emerging green society
by combining “Green raw material supply capability by the three investing companies”, “Technologies and 

channels of PRM（before integration）”, “Technologies and channels from SUMITOMO”.

Sales of products derived from 
green raw materials Customers, 

Consumers

Production・
distribution・

consumption・
disposalSales of high-value-added 

recycled products

Products derived from green raw materials
（Biomass, Chemical recycling）

Enhance our ability to provide solutions through 
diversification of raw material lineup

PRM（before integration） SUMITOMO

High-value-added recycled products
（Mechanical recycling）

Enhance our ability to develop technologies and markets 
through proprietary technologies and channel integration
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24年度 トラブル

解消

収益

改善効果

再構築

費用増等

実力

▲11.4

① Elimination of the
negative impact of 
plant failure

② Effects of initiatives
to improve profitability

  ・sales growth
  ・sales price adjustment in 

response to rising utility and 
fixed costs 

  ・cost reduction
  ・business restructuring, etc.

③ Adding costs with
business restructuring, etc.

  ・closure of Ichihara PH plant
in second half of 2025

 （brought forward） 

① ② ③

10

①Profitability of Basic & Green 
Materials business

By adding the effects of elimination of the negative impact of plant failure in Osaka Works
（”plant failure”）and ongoing initiatives to improve profitability to the FY24 performance, current 
underlying profitability of Basic & Green Materials（”B&GM”）business is at the ¥10 billion level.

Profitability of B&GM business

Operating income before 
special items （billions of yen）

FY 24 Elimination of the 
negative impact of

plant failure

Effects of 
initiatives to 

improve 
profitability

Adding costs
with business
restructuring 

etc.

Underlying
profitability

Increase or decrease factors for 
operating income before special items

+10.5

＋13

△2

(billions of yen)

Business plan of Basic & Green Materials business 
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Business Ideal state

2025～2030
Promoting the second phase of 

restructuring and bolstering 
downstream business

Improving
profitability

Crackers Competitive crackers (East Japan)2027:Decision to consolidation at Chiba LLP 
(West Japan)Establish a LLP for the collaboration 
among three companies and accelerate the study 
into optimal cracker production 

+17

PH Highly capital-efficient 
PH chain

・2025: Transfer of Equity Method in China
・Closure of Ichihara PH plant in second half of 
2025（brought forward）

PTA・PET Securing profit 
through optimal 
business structure

Domestic facilities have been closed by 2024

Polyurethanes High-profitability 
polyurethane business 
centered on
high-performance MDI

・2025:Downsizing of Omuta TDI plant
・High-performance MDI: Beginning study into next 
production increase for debottlenecking

Polyolefins
（PP・PE）

Highly capital-efficient
high-performance 
polyolefins business

・Completion of  build-and-scrap of PP
 2025: High-performance PP plant starts up
 2026: 1 PP line at Chiba to close

・Considering further optimization

・Optimization by integration with SUMITOMO
   Additional closure 1 PP / 1 PE line at Chiba,

 Consolidation of product lines, productivity 
improvement, reduction of administration 
functions, etc.

Integration 
synergy

more than

+8

18

49

11

35

71

4

Cumulative cash flow
plan from FY25 to FY30

②Toward the target operating
income  before special items

B&GM business will achieve 36 billions of yen of operating income before special items in 2030 by 
promoting the second phase of restructuring and bolstering downstream businesses.

Integration with SUMITOMO is an important item to the initiatives above.

Making the B&GM business
self-sustaining

Operating 
cash flow

Investments 
to maintain 
production  
& pursue 

restructuring

Investing 
cash flow

Free 
cash 
flow

Pursue 
investments 
for a green 
transition

Current underlying
profitability

10

Promoting the second 
phase of restructuring 

and bolstering 
downstream business

more than＋25

2030:B&GM business
・Operating income 

before special 
items :36

・ROIC: Around 6.5% 

(billions of yen)

Business plan of Basic & Green Materials business 

(billions of yen)



A global solutions company that 

leads change and contributes to a sustainable future



Challenge Diversity One Team

Statements made in this document with respect to Mitsui Chemicals' current plans, estimates, strategies, and beliefs and other statements that are not
historical facts are forward-looking statements about the future performance of Mitsui Chemicals.

Information provided here, other than historical facts, refers to future prospects and performance, and has been prepared by Mitsui Chemicals management
on the basis of currently available information. This covers various risks, including, but not limited to, economic conditions (especially, customer demand),
foreign currency exchange rates and other factors. As a result, actual future performance may differ from any forecasts contained in this document.

Mitsui Chemicals has no responsibility for any possible damages arising from the use of this information nor does Mitsui Chemicals have any obligation to
update present forward-looking statements, or release new ones, as a result of new information, future events or otherwise.

This document may not include all the information Mitsui Chemicals has disclosed to stock exchanges or made public in other ways. Please be aware that
the content on this document is subject to change or deletion without advance notice.

Although Mitsui Chemicals has made careful efforts regarding the accuracy of the contents here, Mitsui Chemicals assumes no responsibility for problems
including, but not limited to, incorrect information, or malicious tampering with the content of the data in this document by any third parties or problems
resulting from downloading. Furthermore, this website is not an offer or a solicitation of an offer to buy or sell securities. Please be aware that decisions
regarding investing are the responsibility of users themselves.

Chemistry for Sustainable World
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